Sustainability Strategy

Sustainable business practices have long been an integral part
of HHLA's business model. The company connects port termi-
nals with hinterland networks networks to transport chains for
global goods flows that are environmentally friendly and
conserve resources in an exemplary fashion. By the same
token, corporate management is geared towards the principle
of sustainable value creation. HHLA thus demonstrates how
environmental and economic targets can be reconciled with
one another.

HHLA's sustainability strategy is based on three pillars: the ecol-
ogy, society and the economy. Ten fields of activity and guide-
lines have been defined and implemented in HHLA's sustain-
ability initiative. The fields of activity focus on environmentally
friendly transport chains, climate protection and efficient land
use. We are hereby laying the foundations for HHLA to take a
leading role in the area of sustainability.

Sustainability Organisation and Dialogue

A Sustainability Council headed by the Chairman of the Execu-
tive Board is responsible for sustainability strategy. The Coun-
cil comprises managers from within the Group as well as the
external expert Prof. Schaltegger from the Leuphana University
of Luneburg. This body provides a forum for discussing and
approving sustainability issues and measures across the
Group, as well as for regularly evaluating and updating the
existing stakeholder structure. At Group level, the sustainability
team reports directly to the Chairman of the Executive Board.

Sustainability Initiative

Fields of activity Guidelines

Sustainability Strategy

HHLA engages in regular dialogue with its stakeholders, who
include customers (e.g. shipping companies), customers’
customers (e.g. forwarders), employees and their families,
suppliers, potential and existing shareholders and investors,
associations and institutions, research institutes, political deci-
sion makers, NGOs, local residents close to the terminals and
interested members of the public. The Annual Report is an
established medium which supplements this regular dialogue
and takes the stakeholder groups’ interests into account. »

Principles and Reporting Standards

HHLA's commitment to sustainability is binding, transparent,
measurable and comparable. The company applies the Global
Reporting Initiative (GRI 4 standard) guidelines on sustainability
reporting, the most commonly used standard of its kind in the
world. In doing so, HHLA also facilities comparison at an inter-
national level.

Furthermore, HHLA was the first maritime company to issue
a declaration of compliance with the German Sustainability
Code (GSC). This declaration of compliance is available at
» www.nachhaltigkeitsrat.de. The GSC lists 20 different criteria
relating to environmental, social and corporate governance
aspects, each with up to two performance indicators. Issues
such as the usage of resources, compliance, equal opportu-
nities and health protection for employees play an important
role in the code. Companies are also expected to provide clear
sustainability targets.

Ecology Ecological transport chains Actively liaise with other logistics operators and create sustainable, environmentally friendly
transport chains
Land conservation Increase the efficient use of port and logistics areas
Nature protection Minimise impact on nature and actively protect natural habitats
Climate protection Utilise technically and economically viable methods to reduce CO,
Society Occupational safety / Safety, appropriate working conditions and promotion of health-conscious behaviour
health promotion
Staff development Vocational education, training and CPD as well as tailored staff development programmes
Social responsibility Intensify dialogue with society; information and discussions regarding port logistics
Economy Added value Make an ongoing and significant contribution to added value and thus raise prosperity at all

locations

Business partners

Tailor-made customer solutions and reliable cooperation with suppliers

Shareholders

Long-term increase in enterprise value and transparency for investors
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https://www.globalreporting.org/Pages/default.aspx
https://www.globalreporting.org/Pages/default.aspx
http://www.nachhaltigkeitsrat.de/en/

