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management of product groups and contracts, and to review
and harmonise the IT systems used. The aim of harmonisation
is to establish an integrated process — from initial need to the
point of payment (P2P - purchase-to-pay).

Moreover, purchasing also makes a contribution to the Group’s
ongoing internationalisation by supporting foreign affiliates with
specific services. Among other things, the department’s objec-
tives are to harmonise structures, exploit economies of scope,
and offer the widespread use of available IT systems. From a
purchasing standpoint, it is particularly important to strengthen
the market position of individual companies.

Sustainable performance indicators

Direct and indirect energy consumption by HHLA and its
companies were as follows in the year under review.

Direct and indirect energy consumption

2014 2015 2016 2017 2018

Diesel, petrol and heating oil

in million | 292 263 266 274 284
Natural gas in million m® 18 23 24 36 44
EIectricity* in million kKWh 154.4 138.3 139.6 135.6 135.9

thereof from
renewable energies 841 761 732 828 789

Traction current in million KWh 51.7 130.3 150.0 157.5 1814
District heating in million kWh 3.7 3.2 36 3.6 3.7

Consumption of natural gas, traction current and district heating in 2018 is based on
preliminary and estimated figures.

1 Electricity without traction current

For more information about sustainability, please refer to the
sustainability section of the Annual Report.

Non-financial report

HHLA reports on the Group and HHLA AG in the form of a
combined separate non-financial report, the contents of which
are integrated into the sustainability section. The non-financial
report is also available as a separate PDF from the download
centre for the online Annual Report: report.hhla.de/annual-
report-2018/non-financial-report 4
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Development of headcount

HHLA aligns headcount planning with the economic develop-
ment of its companies. It aims to provide the majority of its
services using in-house staff. Employees of Gesamthafenbe-
triebs-Gesellschaft (GHB) are used by the container handling
firms in Hamburg to cover peaks in operating manpower
requirements. The recruitment processes used by the individual
companies of HHLA AG are monitored by the HHLA manpower
planning team. Proposals to create additional jobs are exam-
ined for their consideration of economic planning and oper-
ational necessity as well as other options for filling positions
internally or taking alternative action. This ensures that recruit-
ment does not exceed the HR planning for individual compa-
nies approved by the Executive Board and can be synchronised
with headcount trends at the other firms with the possibility of
synergy effects.

Employees at the HHLA Group

as of 31.12

5,194 5,345 5,528 5,581 5,937

2014 2015 2016 2017 2018

HHLA had a total of 5,937 employees at the end of 2018.
This figure rose by 356, or 6.4 %, compared to the previous
year. The increase is chiefly attributable to the acquisition of
Estonia’s largest terminal operator. In addition, HHLA used an
annual average of 760 employees of Gesamthafenbetriebs-
Gesellschaft (previous year: 710).

Employees by segment

In the Container segment, the number of employees rose to
3,134 as of 31 December 2018. Total headcount was up by
225 year-on-year in the reporting period (previous year: 2,909).
This corresponds to an increase of 7.7 %, which is chiefly
attributable to the first-time consolidation of Transiidikeskuse
AS. Due to the expansion of services and the increase in vertical
integration, headcount in the Intermodal segment also rose by
a further 130 employees in total to 2,002 (previous year: 1,872).
Employee numbers in the Logistics segment increased to 141
in the reporting period (previous year: 134). By contrast, the
number of employees at the strategic management holding
company declined by 1.3 % to 628 (previous year: 636). In the
Real Estate segment, headcount remained virtually unchanged
at 32 as of 31 December 2018 (previous year: 30).
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