178

Sustainability
Economy

Corporate citizenship

Regional responsibility

Approximately one in ten jobs in Hamburg has some connec-
tion with cargo handling at the Port of Hamburg. This means
that the port and associated industries are major employers in
the greater Hamburg metropolitan region. HHLA handles over
three-quarters of Hamburg’s container throughput or more than
half of the total throughput in tonnes. The company therefore
sees itself as an integral part of economic development in the
greater Hamburg metropolitan region. It is well aware of its
responsibility towards society both here and at all its other sites.

Social dialogue

HHLA engages in regular dialogue with its stakeholders.
Sustainability strategy The company also promotes a number
of educational projects focusing on the port and logistics.

Recognising the link between the port, logistics and the water
helps us understand the global division of labour and the
importance of sustainable business activities. HHLA's support
for educational projects focuses on the “Hafen-Scouts”. This
project was jointly initiated by HHLA, the Hafenmuseum
Hamburg and the State Institute for Teacher Training and
School Development in 2015. It teaches fourth-grade school-
children about the transportation of goods around the world,
how the port works and what careers the port offers. In the
reporting year, more than 1,400 schoolchildren visited HHLA
facilities as part of this educational project.

In addition to this educational project, HHLA also organised
an event with high-profile experts entitled: “What will join the
container? Transport flows in the digital transformation.”

Economy

Added value and innovation

As the largest port in Germany by far, the Port of Hamburg
directly and indirectly employs over 165,000 people in the
Hamburg Metropolitan Region. It is one of the most important
economic factors of northern Germany and, as a hub of inter-
national trade, plays an extremely important role for Germany’s
entire economic system. HHLA wants to make a lasting contri-
bution to the prosperity of those societies where its facilities are
located.

Added value

Net added value rose by 5.9 % to € 715.8 million in the 2019
financial year (previous year: € 676.0 million). At 50.7 %, the
added value ratio was roughly on a par with the prior year
(previous year: 50.8 %).
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Value added in the HHLA Group

in € million 2019 2018 Change
Employees 523.3 4871 7.4 %
Shareholders 137.1 1385 -1.0%
Public authorities 491 451 8.8 %
Lenders 6.3 53 17.7%
Total 715.8 676.0 5.9 %

Net added value serves as an indicator of the economic value
creation of a business activity. It is calculated by taking the produc-
tion value and deducting all intermediate inputs, depreciation and
amortisation. Added value is shared between employees, share-
holders, the state (taxes) and lenders. The largest proportion,
73.1 % or € 523.3 million, went to employees.

Source of added value

Production value 2019: € 1,411 million = 100 %
< 51% Added value
' 28 % Cost of materials

11 % Other operating
expenses

10 % Depreciation/
amortisation

Application of added value

Net added value 2019: € 716 million = 100 %
ol
B 73% Employees
B 19 % Shareholders
B 7 % Public authorities
B 1% Lenders

Innovation

HHLA has considered itself a start-up since it was founded in
1885. Without innovation and the drive to continually engage
with new trends and technologies, HHLA's path would not have
been successful. Today, the company is primarily concerned
with the opportunities for modern logistics offered by automa-
tion and digitalisation. Research and development

Business partners

In its relationships with business partners, HHLA strives for
integrity, fairness, responsibility and sustainability. In order to
minimise the risks that may occur at the start of, and during,
a business relationship, HHLA implements a Group-wide busi-
ness partner screening system. The system facilitates the recur-
ring risk-based analysis and assessment of business relation-
ships and possible measures to reduce risks. Purchasing and
materials management



In particular, HHLA expects its suppliers to subscribe to a
company policy in line with the above values and to comply with
all applicable laws. In this context, HHLA is currently launching
a Group-wide Supplier Code of Conduct that summarises the
main principles of behaviour.

Governance

Combating corruption and bribery

A company can only achieve sustainable success if it behaves
in a responsible and legally compliant manner. With this in mind,
compliance with legal requirements and internal company
guidelines is a key part of HHLA's corporate governance policy.
Corporate management declaration HHLA strives to achieve
this prime objective by establishing, coordinating and
constantly further enhancing its Group-wide compliance
management system (CMS). It has also set itself the goal of
identifying key compliance risks, assessing them on an ongoing
basis, and minimising them by implementing suitable measures
and processes. Furthermore, the CMS aims to raise awareness
among HHLA Group employees regarding the need to comply
with both the legal requirements relevant to their work and
internal guidelines. By doing so, it sets out to foster an appro-
priate level of risk awareness within the workforce with a view
to preventing compliance violations.

The functions of HHLA's CMS are carried out centrally by a
Group Compliance Officer, who reports to the Executive Board
member responsible for compliance — currently the Labour
Director or Chief Human Resources Officer — and the Super-
visory Board’s Audit Committee, as well as decentrally by local
compliance contact partners and officers, who report to the
Group Compliance Officer.

HHLA's CMS centres on a Code of Conduct that goes beyond
the statutory requirements by formulating overriding principles
on relevant topics for compliance, such as fair conduct in the
competitive environment and dealing with conflicts of interest
or sensitive corporate information. The HHLA Code of Conduct
can be accessed online at www.hhla.de/compliance [4.

Preventing corruption is another key issue addressed in the
Code of Conduct. In the course of its activities, HHLA is
constantly in contact with business partners and officials at
different levels — especially in Germany, Central and Eastern
Europe, and Asia. The aim of the in-depth anti-corruption
guidelines is to help employees assess situations with potential
corruption implications in their day-to-day work in order to
effectively prevent corrupt behaviour and the associated
consequences for both employees and the company. The anti-
corruption guidelines provide staff with the necessary know-
ledge about granting or accepting benefits to or from business
partners and officials. Practical examples are used by way of
illustration.

Sustainability
Governance

The Code of Conduct obliges employees to pass on any
information they may have about misconduct at the company.
Third parties can also use the compliance hotline for whistle-
blowing. All information received is treated confidentially and
callers can choose to remain anonymous. Moreover, the anti-
corruption guidelines state that staff must seek advice or report
violations if they have any doubts or suspicions.

Training courses and internal corporate media constantly
provide employees with information on important aspects of the
Code of Conduct and associated issues, such as corruption
prevention and how they are expected to behave in accordance
with the anti-corruption guidelines. During the reporting period,
training in anti-corruption topics was mostly provided to HHLA
employees involved with international consultancy projects and
in procurement.

The number of incidents is constantly documented and
monitored as part of the CMS using an internal reporting
system. This enables the company to adjust its risk assessment
should there be an increase, for example, and to introduce
appropriate measures, such as more communication and
adapting processes in its internal control system.

The responsibility of each individual to comply with the provi-
sions laid down by regulators, professional associations and
the government, both within the company itself and in dealings
with contractual partners, is also stated in HHLA's own in-house
purchasing guidelines, in combination with HHLA's externally
applicable purchasing guidelines. The focus here is on analys-
ing and evaluating relationships with suppliers in terms of their
reliability, quality, innovativeness, cost structures, economic
stability, occupational safety, sustainability and compliance.
Selecting suppliers on the basis of these criteria also helps to
prevent corruption. Purchasing and materials management

During the reporting period, the launch of an IT-based business
partner screening system began. This will facilitate the risk-
based assessment of HHLA's business partners, e.g. with
regard to compliant behaviour in their international business
dealings. Business partners

Respect for human rights

Ensuring our employees act in a lawful fashion guided by integ-
rity also means protecting human rights. HHLA only has sites in
Europe and more than 95 % of HHLA's suppliers are based in
the European Union, where human rights are a prime concern
and enshrined in both local and European laws. Furthermore,
the principles of the UN Global Compact are reflected in the
Code of Conduct and HHLA's comprehensive guidelines, such
as its health and safety guidelines. As an overarching set of
rules, the Code of Conduct includes the following principles:
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http://www.hhla.de/compliance

