
Materiality analysis*

The nature of HHLA’s business means it has a large number
of stakeholders with a variety of expectations and demands.
In order to understand these expectations and demands more
fully, HHLA once again conducted a materiality analysis in
winter 2018, in which sustainability topics of potential relevance
to its internal and external stakeholders were examined. The
collection and evaluation of the data was based on the Global
Reporting Initiative (GRI) guidelines.

The stakeholder survey process
At a meeting of the Sustainability Council, HHLA’s most signi-
ficant stakeholders were first identified. This was initially based
on internal sources, such as a list of key customers. The main
stakeholders identified were customers (e.g. shipping compan-
ies), customers’ customers (e.g. forwarders), employees, busi-
ness partners and suppliers, the media, potential and existing
shareholders, associations and institutions, research institutes,
political decision makers, NGOs, and local residents close to
the terminals.

Secondly, a list of topics known to be relevant to both internal
and external stakeholders was drawn up and structured in
accordance with the central fields of activity of HHLA’s sustain-
ability strategy. Sustainability strategy

A two-week online survey using a standard questionnaire was
then carried out worldwide. External stakeholders from all of the
groups identified, as well as managers from a number of differ-
ent divisions, took part in the survey.

In total, approximately 100 people rated topics of potential relev-
ance to HHLA, particularly customers, business partners, suppli-
ers and HHLA staff. All stakeholder groups participated in the
survey. Stakeholders also had the chance to rate the importance
of topics, as well as add to them or make comments on them.
The results of the stakeholder survey were checked internally
and presented to the Executive Board. They were also used to
refine HHLA’s sustainability strategy under the Balanced Logist-
ics heading and to define the fields of activity.

The materiality analysis process

Derivation Weighting

Sustainability
initiative

Stakeholder survey Internal Assesment by 
Sustainability Council

Materiality analysis

Report content

Results of the stakeholder survey
The materiality matrix shows the ranking of all relevant sustain-
ability topics. The assessments provided by external stakehold-
ers are combined with those of internal stakeholders in the
matrix. The result is a prioritisation of the topics. Key aspects
are considered material if they are relevant from the point of
view of internal and/or external stakeholders.

The long-term alignment of the corporate strategy, the long-
term increase in enterprise value and prudent business prac-
tices were all rated as very material. Compliance with competi-
tion law, high occupational safety standards for employees and
business partners, ensuring a high level of data protection,
establishing a code of conduct which ensures non-discriminat-
ory behaviour amongst staff and towards third parties, continual
improvements in process and service quality, energy efficiency,
waste avoidance and environmentally appropriate disposal,
area optimisation, climate-friendly logistics chains, continuous
improvement, minimising resource consumption and setting
technological standards were all rated as highly material. With a
clear majority, the main reasons stated for HHLA’s sustainable
approach were long-term, stable economic development and
a reduction of environmental effects. The majority of those
surveyed considered themselves generally well informed
regarding sustainability topics.

The results of the most recent stakeholder survey largely corres-
pond with the results of the previous stakeholder survey. Due to
the high correlation of external and internal stakeholders’ ratings
of potentially relevant topics, only slight adjustments had to be
made to the weighting of topics compared with the previous
results. None of the potentially relevant topics were rated as
immaterial or less material. The results were integrated into those
fields of activity of HHLA’s sustainability strategy which are
defined as being most relevant.
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Results of the materiality analysis
In line with the guidelines of the Global Reporting Initiative (GRI),
a comprehensive materiality analysis was carried out in Decem-
ber 2018.

The results are displayed in the following table. The topics have
been assigned to the fields of activity determined by HHLA’s
Balanced Logistics sustainability strategy. The topics “minim-
ising light emission”, “stable dividend distribution” and “import-
ance of sustainability for investors” were rated as “only mater-
ial to a certain extent”. None of the potentially relevant topics
covered were rated as immaterial or not very material.

Reconciliation of material topics with the
German Commercial Code (HGB)
For the preparation of the non-financial report in accordance
with CSR-RUG, the issues identified as material or very material
in the HHLA materiality analysis were checked for commercial
relevance and degree of impact by a specialist body and prior-
itised in line with the double materiality clause set out in Section
289c (3) HGB. As a result, some issues which were rated as
very material in the stakeholder survey are considered non-
reportable due to a lack of commercial relevance under CSR-
RUG. Information about the non-financial report, determining
the content of the non-financial report

Materiality analysis

Relevance for the stakeholders asked

Fields of activity Material Very material

General Quality of sustainability-related information Importance of sustainable conduct

Ecology Climate-friendly logistics
chains

Incorporation of external partners into the
transport chain

Importance of climate-friendly logistics chains

Land conservation Land conservation

Climate protection and
energy efficiency

Climate protection by reducing CO2 emissions Energy efficiency

Environmental and resource
protection

Use of sustainable material
Minimising noise emission

Minimising resource consumption
Waste prevention and environmentally
appropriate disposal

Society Health and safety Promotion of health-conscious
behaviour by HHLA

Promotion of health and saftey at HHLA

Working environment Promoting work-life balance
Regular training and education offers

Social commitment Active dialogue regarding issues relevant to
port industry
Being a good citizen in society

Economy Added value and innovation Comprehensive and transparent
communication regarding business
developments

Long-term alignment of corporate strategy and
economically viable business practices
Setting technological standards
Long-term increase in enterprise value

Business partners Continuous improvement of process quality
Continuous improvement of service quality
Promotion of health and safety at suppliers

Governance Compliance Code of conduct for employees
(beyond legal requirements)
Applying purchasing conditions that ensure
suppliers uphold wage and social standards

Non-discriminatory dealings
Data protection
Competition compliant behavior
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Materiality matrix (outcome of the most recent stakeholder survey)

Evaluating the relevance of sustainability topics for HHLA

Economy GovernanceOverarching topics Ecology Society

Minimising  
light emissions

Minimising noise emissions

Being a good citizen in society

Promotion of  
health and safety  
at HHLA

Active dialogue regarding  
issues relevant to port industry

Promoting work-life balance

Regular training and education offers

Promotion of health-conscious  
behaviour by HHLA

Code of conduct for employees  
(beyond legal requirements)

Applying purchasing conditions that ensure  
suppliers uphold wage and social standards

Continuous improvement of process quality

Setting technological standards

Energy efficiency

Long-term  
increase in  
enterprise value

Continuous  
improvement of  
service quality

Long-term  
alignment  
of corporate  
strategy and  
economically  
viable  
business  
practices

Compliance  
with 
competition  
law

Climate protection by reducing CO² emissions

Comprehensive and transparent information  
regarding business developments

Land conservation

Importance of environmentally  
friendly transport chains

Waste prevention and environmentally friendly disposal

Data protectionNon-discriminatory conduct

Minimising resource consumption

Promotion of health and safety at suppliers

Incorporation of external  
partners into the transport chain

Use of sustainable materials

Quality of sustainability- 
related information

Stable  
dividend  
distribution

Importance of sustainability  
for investors

Importance of  
sustainable conduct
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Significance for internal stakeholders
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