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Balanced Logistics —
for sustainable solutions
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As a company that takes its responsibilities seriously, HHLA's sustainability programme
stands for Balanced Logistics — a firm commitment to be both economically successful
as well as socially and ecologically responsible.

With the implementation of its Balanced Logistics sustainability
strategy, HHLA is demonstrating its commitment to reconci-
ling environmental, social and economic responsibility. Each is
a prerequisite for the others: economic success provides the
company with the means and opportunity to invest in its emp-
loyees and climate-friendly technologies, while at the same time
maintaining its responsibility to society and the environment.

HHLA regards innovation and process efficiency as crucial ele-
ments for developing sustainable solutions, acting in an envi-
ronmentally responsible manner and operating successfully in
line with its self-image as the “Gateway to the Future”. In order
to systematically implement its goals, HHLA pools its initiatives
in nine different fields of activity with their own guidelines and
targets.

HHLA ANNUAL REPORT 2019

Open dialogue with our stakeholders is essential for reconciling
different interests and developing a mutual understanding. Sus-
tainable growth in logistics requires inspiration and constructive
contributions from many different sides.

HHLA has set itself the goal
of becoming a climate-neutral
Group by 2040.

For example, the field of climate-friendly logistics chains goes
beyond optimising our own processes and technology. In par-
ticular, networking with other logistics players offers further po-
tential for joint solutions. HHLA pursues this path, for example,
by integrating various stakeholders along the supply chains, by
exchanging data, and by undertaking joint research projects
with manufacturers, the scientific community and other com-
panies.
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HHLA'’s fields of activity

HHLA’s fields of activity and its contribution to the 17 United Nations sustainability goals

In September 2015, the United Nations passed its Agenda 2030. It formulated 17 goals for sustainable global development which will
shape economic development while taking into account social justice and the earth’s environmental limits. Within the framework of its
sustainability strategy, HHLA supports all goals that correspond to its business activities. These include in particular quality education
(SDG 4), affordable and clean energy (SDG 7), decent work and economic growth (SDG 8), industry, innovation and infrastructure
(SDG 9) and climate action (SDG 13).
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For more information about the latest HHLA initiatives and
sustainability projects, please visit:

https://report.hhla.de/balanced-logistics
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Sustainability strategy*
Sustainability organisation and dialogue*

Sustainability strategy”

Sustainable business practices are an integral part of HHLA's
business model. As a leading European logistics company,
HHLA links port terminals with hinterland networks to create
climate-friendly logistics chains. These links facilitate the envir-
onmentally beneficial transportation of significant freight
volumes while achieving economic added value for HHLA as a
company. The implementation of HHLA's sustainability strategy
under the Balanced Logistics, HHLA is highlighting its
commitment to reconciling environmental, social and economic
responsibility. Group overview, business activities

Responsible corporate governance forms the basis for imple-
menting our areas for action. The sustainability strategy is
applied to nine fields of activity. In addition to climate-friendly
logistics chains, the main focus is on area optimisation, climate
protection and energy efficiency — all reflected in the company’s
targets. HHLA wants to halve its absolute CO2 emissions by
2030 and achieve climate neutrality by 2040. The base year is
2018.

Compliance, data privacy, respecting human rights, and

combating corruption and bribery are seen as the fundamental
requirements for sustainable business activities.

Sustainability strategy "Balanced Logistics"

Sustainability organisation and dialogue*

At Group level, the sustainability team reports directly to the
Chairwoman of the Executive Board. Persons are appointed to
be responsible for the individual topics. These are coordinated
across all departments by the sustainability team. Prof. Schal-
tegger from the Leuphana University of LUneburg supports
HHLA in an advisory capacity. Various working groups provide
a forum for discussing and approving sustainability issues and
measures across the Group, as well as for regularly evaluating
and updating the existing stakeholder structure.

HHLA engages in regular dialogue with its stakeholders, includ-
ing customers (e.g. shipping companies), customers’ customers
(e.g. forwarders), employees, suppliers, potential and existing
shareholders and investors, associations and institutions,
research institutes, political decision makers, NGOs, local resid-
ents close to the terminals and interested members of the public.
The Annual Report is an established medium that supplements
this regular dialogue and takes the stakeholder groups’ interests
into account. Materiality analysis

Fields of activity Guidelines
Ecology Climate-friendly logistics chains We create climate- and environmentally friendly logistics chains.
Area optimisation We use the port and logistics areas as efficiently as possible.
Climate protection and energy efficiency We reduce our CO2 emissions through energy efficiency and innovation.
Environmental and resource protection  We reduce our environmental impact and conserve natural resources.
Society Working world We invest in vocational education and training with tailored staff development
programmes.
Health and occupational safety We ensure safe and fair working conditions and promote health-conscious
behaviour.
Social commitment We engage in dialogue with society to discuss and provide information on topics
related to port logistics.
Economy Added value and innovation We make an ongoing and significant contribution to added value and thus raise
prosperity at all locations.
Business partners We offer tailor-made solutions and work responsibly with our suppliers.
Governance A company can only achieve sustainable success if it behaves in a responsible and legally compliant manner. Compliance,

data privacy, respecting human rights, and combating corruption and bribery are seen as the fundamental requirements for

sustainable corporate governance.
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