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Furthermore, with the aid of targeted communication and
information strategies, HHLA actively promotes existing health
care services, such as social counselling and flu vaccinations.
This has led to increased awareness of these services among
employees.

In addition, the coronavirus pandemic posed particular chal-
lenges for HHLA's occupational safety strategy in 2020. In order
to address this, a coronavirus crisis team was established
under the leadership of the Executive Board with a coronavirus
task force based at the management holding company. Their
jointly developed hygiene concept includes, for example, clas-
sic social distancing and hygiene regulations, mandatory mask-
wearing and a one-way system on all access routes at HHLA.
Cleaning intervals were also increased and cleaning materials
were provided in the case of hot desking.

Furthermore, measures were adopted that were tailored to the
specific characteristics of the different working environments at
HHLA. In order to keep the number of contacts to a minimum,
the concept for blue-collar activities, for example, ensured that
there were no more shift overlaps and that employees worked in
fixed groups and smaller teams than before. In addition, quarant-
ine managers were installed at all sites in Germany to conduct
contact tracing quickly and directly in the event of an infection.

The rules regarding working from home put in place in late
2019, and thus before the start of the coronavirus pandemic,
served as a basis for quickly and consistently implementing
further remote working regulations during the pandemic.

As a result of the swift and consistent implementation of
coronavirus measures, beyond the legal requirements, the
incidence of infections at all HHLA divisions in Germany was
kept to a minimum and HHLA'’s facilities remained fully opera-
tional throughout both lockdowns. This underlines the efficacy
of the package of measures.

The coronavirus task force also worked with the Group works
council to define rules regarding the timing of time-off entitle-
ments in order to be able to assign time off during quieter oper-
ational phases. In addition to the rules regarding working from
home, multi-shift work was also made possible in administrat-
ive areas such as the management holding company.
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Corporate citizenship

Regional responsibility

Approximately one in ten jobs in Hamburg has some connec-
tion with cargo handling at the Port of Hamburg. This means
that the port and associated industries are major employers in
the greater Hamburg metropolitan region. HHLA handles over
three-quarters of Hamburg’s container throughput or more than
half of the total throughput in tonnes. The company therefore
sees itself as an integral part of economic development in the
greater Hamburg metropolitan region. It is well aware of its
responsibility towards society both here and at all its other sites.

Social dialogue

HHLA engages in regular dialogue with its stakeholders.
Sustainability strategy The company also promotes a number
of educational projects focusing on the port and logistics.

Recognising the link between the port, logistics and the water
helps us understand the global division of labour and the
importance of sustainable business activities. HHLA's support
for educational projects focuses on the “Hafen-Scouts”. This
project was jointly initiated by HHLA, the Hafenmuseum
Hamburg and the State Institute for Teacher Training and
School Development in 2015. It teaches fourth-grade school-
children about the transportation of goods around the world,
how the port works and what careers the port offers. During
the reporting period, this project could only be held to a limited
extent due to the coronavirus pandemic. The project recorded
a total of 482 participants in 2020.

Economy

Added value and innovation

As the largest port in Germany by far, the Port of Hamburg
directly and indirectly employs over 165,000 people in the
greater Hamburg metropolitan region. It is one of the most
important economic factors of northern Germany and, as a
hub of international trade, plays an extremely important role for
Germany’s entire economic system. HHLA wants to make a
lasting contribution to the prosperity of those societies where its
facilities are located.

Added value

Net added value decreased during the 2020 financial year as
a result of the pandemic and fell 8.3 % year-on-year to
€ 656.0 million (previous year: € 715.6 million). At 49.0 %, the
added value ratio was slightly down year-on-year (previous
year: 50.7 %).



Source of added value
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Application of added value

Production value 2020: € 1,340 million

Net added value 2020: € 656 million
\ |
84 % Employees
11 % Shareholders
4 % Public authorities

1% Lenders

] B 49% Added value
' Bl 28% Cost of materials
B 12% Depreciation/
amortisation
\ [l 10% Other operating

expenses
Value added in the HHLA Group
in € million 2020 2019 Change
Employees 551.6 523.3 5.4 %
Shareholders 741 1371 -459%
Public authorities 25.0 491 -491 %
Lenders 5.8 6.3 -152%
Total 656.0 7156 -83%

Net added value serves as an indicator of the economic value
creation of a business activity. It is calculated by taking the
production value and deducting all intermediate inputs, depreci-
ation and amortisation. Added value is shared between employ-
ees, shareholders, the state (taxes) and lenders. The largest
proportion, 84.1 % or € 551.6 million, went to employees.

Innovation

HHLA has considered itself a start-up since it was founded in
1885. Without innovation and the drive to continually engage
with new trends and technologies, HHLA's path would not have
been successful. Today, the company is primarily concerned
with the opportunities for modern logistics offered by automa-
tion and digitalisation. Research and development

Business partners

In its relationships with business partners, HHLA strives for
integrity, fairness, responsibility and sustainability. In
order to minimise the risks that may occur at the start of, and
during, a business relationship, HHLA implements a Group-
wide business partner screening system. The system facil-
itates the recurring risk-based analysis and assessment of busi-
ness relationships and possible measures to reduce risks.
Purchasing and materials management

In particular, HHLA expects its suppliers to subscribe to a
company policy in line with the above values and to comply
with all applicable laws. In this context, HHLA has launched a
Group-wide Supplier Code of Conduct that summarises the
main principles of behaviour.

Tax

Approach to taxation

Integrity and legally compliant conduct are firmly anchored
within HHLA. This also applies to the fulfilment of our tax oblig-
ations. As a company with international activities, HHLA is
subject to the tax laws of the respective national jurisdictions
in which it operates. HHLA pays the taxes incurred in line with
the relevant legal requirements of the countries in which the
company operates. To this end, the Group has established
structures and processes to ensure the continuous monitoring
of and compliance with tax law requirements, and cultivates a
transparent and open dialogue with the relevant tax authorities.

In 2020, the Group’s effective tax rate stood at 25.3 %
(previous year: 26.4 %). Income tax expenses for the HHLA
Group amounted to € 24.9 million in 2020 (previous year:
€ 49.1 million), of which around 34 % (previous year: 56 %) was
attributable to Germany and around 66 % (previous year: 44 %)
to the foreign subsidiaries.

Tax compliance management system (TCMS)

An experienced team of tax experts in Hamburg and in the
local subsidiaries ensures that potential tax risks are identified
in good time. The monitoring process for compliance with
tax requirements is an integral part of the internal control
system (ICS). Risk and opportunity management system

Tax risks may arise for HHLA as a result of tax audits, changes
in tax legislation or other factors that may have an effect on
the effective tax rate and liquidity. If tax burdens are expected
by the company, they are taken into account — where they are
quantifiable — by forming the relevant provisions.

In order to prevent potential tax risks, HHLA's tax processes
will in future be monitored and controlled by a tax compliance
management system (TCMS). HHLA started implementing
the TCMS in 2019. The system is expected to be fully integ-
rated by 2022. In doing so, the HHLA Group fulfils the require-
ment under German tax law for companies to implement such
a compliance management system in order to protect the
company and its legal representatives.
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Reporting standards

As an international company with Group revenue of over
€ 750 million, HHLA is subject to the duty to report certain
country-specific key figures. This is known as country-by-
country reporting and is based on an initiative of the Organ-
isation for Economic Cooperation and Development (OECD).

In this context, HHLA AG shares tax information every year
with the Federal Central Tax Office for all Group companies
located outside Germany as part of its legal requirement. This
information includes revenue, earnings before taxes, income
tax payments and the income taxes incurred, ensuring the
transparent reporting of all company results and tax payments
in the countries in which HHLA or its affiliated companies are
active.

HHLA fully complies with the reporting and transparency
requirements of the DAC6 reporting system introduced by the
European Union (EU) and has implemented the relevant tech-
nical solutions.

Governance

Combating corruption and bribery

A company can only achieve sustainable success if it behaves
in a responsible and legally compliant manner. With this in mind,
compliance with legal requirements and internal company
guidelines is a key part of HHLA's corporate governance policy.
Corporate governance report

HHLA strives to achieve this prime objective by establishing,
coordinating and constantly further enhancing its Group-wide
compliance management system (CMS). It has also set
itself the goal of identifying key compliance risks, assessing
them on an ongoing basis, and minimising them by imple-
menting suitable measures and processes. Furthermore, the
CMS aims to raise awareness among HHLA Group employees
regarding the need to comply with both the legal requirements
relevant to their work and internal guidelines. By doing so, it
sets out to foster an appropriate level of risk awareness within
the workforce with a view to preventing compliance violations.

The functions of HHLA's CMS are carried out centrally by a
Group Compliance Officer, who reports to the Executive
Board member responsible for compliance — currently the
Labour Director or Chief Human Resources Officer — and the
Supervisory Board’s Audit Committee, as well as decentrally by
local compliance contact partners and officers, who report to
the Group Compliance Officer.

HHLA's CMS centres on a Code of Conduct that goes beyond

the statutory requirements by formulating overriding principles
on relevant topics for compliance, such as fair conduct in the
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competitive environment and dealing with conflicts of interest
or sensitive corporate information. The HHLA Code of Conduct
can be accessed online at www.hhla.de/compliance .

Preventing corruption is another key issue addressed in the
Code of Conduct. In the course of its activities, HHLA is
constantly in contact with business partners and officials at
different levels — especially in Germany, Central and Eastern
Europe, and Asia. The aim of the in-depth anti-corruption
guidelines is to help employees assess situations with potential
corruption implications in their day-to-day work in order to
effectively prevent corrupt behaviour and the associated
consequences for both employees and the company. The anti-
corruption guidelines provide staff with the necessary know-
ledge about granting or accepting benefits to or from business
partners and officials. Practical examples are used by way of
illustration.

The Code of Conduct obliges employees to pass on any
information they may have about misconduct at the company.
Third parties can also use the compliance hotline for whistle-
blowing. All information received is treated confidentially and
callers can choose to remain anonymous. Moreover, the anti-
corruption guidelines state that staff must seek advice or report
violations if they have any doubts or suspicions.

Training courses and internal corporate media constantly
provide employees with information on important aspects of the
Code of Conduct and associated issues, such as corruption
prevention and how they are expected to behave in accordance
with the anti-corruption guidelines. During the reporting period,
online training in anti-corruption topics was provided to employ-
ees in regular contact with business partners and officials.

The number of incidents is constantly documented and
monitored as part of the CMS using an internal reporting
system. This enables the company to adjust its risk assessment
should there be an increase, for example, and to introduce
appropriate measures, such as more communication and
adapting processes in its internal control system.

The responsibility of each individual to comply with the provi-
sions laid down by regulators, professional associations and the
government, both within the company itself and in dealings with
contractual partners, is also stated in HHLA’s own in-house
purchasing guidelines, in combination with HHLA's externally
applicable purchasing guidelines. The focus here is on analys-
ing and evaluating relationships with suppliers in terms of their
reliability, quality, innovativeness, cost structures, economic
stability, occupational safety, sustainability and compliance.
Selecting suppliers on the basis of these criteria also helps to
prevent corruption. Purchasing and materials management


https://hhla.de/en/investors/corporate-governance/compliance

