
Principles and reporting standards

HHLA’s commitment to sustainability is binding, transparent,
measurable and comparable. The Sustainability Report docu-
ments the ecological, social and economic performance of the
company. It also highlights how sustainability contributes to the
company’s long-term success and which values HHLA creates
for its customers, employees, shareholders, business partners
and the public.

Sustainable Development Goals
The 17 Sustainable Development Goals (SDGs) adopted by
the United Nations are championed by HHLA. The following
Sustainable Development Goals correspond most closely to
our business activities and contribute towards solving global
challenges:

HHLA’s business activities affect the following SDGs to a limited
degree:

Notes on GRI reporting
HHLA applies the Global Reporting Initiative (GRI) standards
on sustainability reporting, the most commonly used standards
of their kind in the world. In doing so, HHLA also facilities
comparison at an international level. This report was prepared
in accordance with the “Comprehensive” reporting option.

Defining the content for this report
The Sustainability Report is part of the HHLA Annual Report,
whose structure is regulated by the disclosure obligation for
public limited companies as defined by the German Commer-
cial Code (HGB). The concept of an integrated report includes
annual financial and sustainability reporting. It illustrates the
interaction between economic, ecological and social factors
and their relevance to the company’s long-term success. Our

sustainability reporting is based on the fields of activity identified
in the “Balanced Logistics” sustainability strategy. Sustainability
strategy

In order to determine the material sustainability topics, HHLA
once again conducted a materiality analysis in November 2021
in the form of an international online survey for stakeholders.
In the course of refining the sustainability strategy, adjustments
were made to the fields of activity determined in the survey
most recently conducted in 2019. The key issues for sustain-
ability reporting were validated using the results of this survey.
Materiality analysis

Data collection and calculation methods
Financial statements and reports
All data and information was collected from the respective units
responsible for such information using representative methods
for the reporting period. HHLA prepares its consolidated finan-
cial statements and Interim Reports in accordance with Interna-
tional Financial Reporting Standards (IFRS). This Annual Report
provides further information on IFRS in the notes to the consol-
idated financial statements. Notes to the consolidated financial
statements/no. 2 Consolidation principles

The separate financial statements of HHLA AG are prepared in
line with the accounting regulations of the German Commer-
cial Code (HGB). The appropriation of profits is based solely on
the separate financial statements. Annual financial statements
of HHLA AG

Sustainability performance indicators
Sustainability-relevant key figures are fed into the internal
management information system on a monthly basis and
analysed. The Executive Board receives a corresponding
report. The sustainability performance indicators are calculated
every year and published in the Management Report section
of the Annual Report, having been signed off by the auditors.
This ensures the reliability of the data. Data comparability and
consistency is guaranteed by complying with widely used inter-
national reporting standards (e.g. the Greenhouse Gas
Protocol). Sustainability performance indicators

Risk and opportunity management
Opportunities and risks are analysed using a comprehensive
risk management system. Compliance with corporate
guidelines as well as with relevant and recognised national and
international industry standards is regarded as an essential part
of corporate governance at HHLA. Workflows and processes
are structured in line with these regulations. External audits at
various HHLA companies (including ISO 14001, ISO 9001, ISO
50001, TN-CC 020 and CTQI [Container Terminal Quality Indic-
ator]) confirm compliance with recognised international stand-
ards. Risk and opportunity report

SDG 4: Quality education

SDG 7: Affordable and clean energy

SDG 8: Decent work and economic growth

SDG 9: Industry, innovation and infrastructure

SDG 13: Climate action

SDG 3: Good health and well-being

SDG 5: Gender equality

SDG 6: Clean water and sanitation

SDG 10: Reduced inequalities

SDG 11: Sustainable cities and communities

SDG 12: Responsible consumption and production

SDG 15: Life on land

SDG 16: Peace, justice and strong institutions

SDG 17: Partnerships for the goals
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Forward-looking statements
Unless otherwise stated, the key figures and information in this
report concern the entire Group including associated compan-
ies in which the company has a majority holding. Some
sections contain forward-looking statements. These estimates
and statements were made to the best of our knowledge and
in good faith. Future global economic conditions, legislation,
market conditions, competitors’ activities and other factors are
not within the control of HHLA.

External audit
The combined management report of the HHLA Group and
HHLA AG, as well as the consolidated financial statements
and notes, were audited by PricewaterhouseCoopers (PwC).
Auditor’s report

The sections of the Sustainability Report which form part of the
non-financial report were also audited. Audit opinion

GRI Content Index
The 2021 Annual Report was prepared in accordance with the
international guidelines of the Global Reporting Initiative (GRI)
according to GRI Standards: “Comprehensive” option. The GRI
Content Index refers to parts in this Annual Report or sections
of the HHLA website that provide information about individual
GRI indicators. The index is available exclusively online at
report.hhla.de/gri .

Notes on the non-financial report
Report framework
HHLA reports on the HHLA Group and HHLA AG in the form
of a combined separate non-financial report (hereinafter “non-
financial report”), the contents of which are embedded in the
Sustainability Report. The non-financial report serves to fulfil the
statutory requirements arising for HHLA in connection with the
Act to Strengthen Companies’ Non-Financial Disclosure in their
Management Reports and Group Management Reports (known
as the CSR Directive Implementation Act for short, hereinafter
CSR-RUG).

The following sections are compulsory parts of the non-financial
report which are relevant for audit purposes:

The non-financial report also fulfils the regulatory requirements
resulting from the EU Taxonomy Regulation, which came into
force in mid-2020. As a standardised and legally binding clas-
sification system, it establishes which economic activities are
regarded in the European Union as “environmentally sustain-
able”.

All compulsory sections of the non-financial report are also
labelled as “Part of the non-financial report” in the online Annual
Report. A summary of all content relevant to the non-financial
report is also available as a PDF document from the download
centre of the online Annual Report: report.hhla.de/non-finan-
cial-report

The reporting period is the 2021 financial year (1 January to
31 December 2021). The data presented generally refers to
this period or the facts and figures at the end of the reporting
period. If information refers to a different period of time, this
is explicitly stated. The report is published once a year. The
last Sustainability Report was published on 25 March 2021 as
part of the Annual Report. Unless otherwise stated, the key
figures and information in this report concern the entire group
of consolidated companies.

Application of frameworks
HHLA’s non-financial reporting is based on the content require-
ments of the Global Reporting Initiative (GRI). In the description
of the concepts required by the German Commercial Code
(HGB), the GRI Standard “GRI 101: Foundation” was taken
into account for the materiality analysis. For all relevant parts of
the report with double materiality considerations as defined in
Section 289c (3) HGB, the GRI Standard “GRI 103: Manage-
ment approach” applies. These parts of the report are
compared in the GRI Content Index. report.hhla.de/gri

Sustainability strategy

Sustainability organisation and dialogue

Principles and reporting standards / information about the
non-financial report

Materiality analysis

Ecology: climate-friendly logistics chains

Ecology: area optimisation

Ecology: climate protection and energy efficiency

Society: working world / staffing levels

Society: working world / staff development

Society: health and occupational safety

Governance: business ethics and integrity / combating
bribery and corruption

Governance: business ethics and integrity / respecting
human rights

Economy: added value and innovation / increasing effi-
ciency

Economy: added value and innovation / expanding digital-
isation for process optimisation
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Determining the content of the non-financial
report
HHLA regularly carries out a materiality analysis to determine
the most important sustainability topics. This was conducted by
means of a further international online survey of stakeholders
in November 2021. The results of this survey were used to
determine the key issues for sustainability reporting. It includes
all topics identified as material. Materiality analysis

For the purpose of preparing the non-financial report in compli-
ance with CSR-RUG, the material fields of activity identified in
accordance with GRI were aligned with the requirements of
the German Commercial Code (HGB). The table below recon-
ciles the aspects with the fields of activity which are material for
HHLA.

As a port and transport logistics company, HHLA acts as a
service provider within the transport chains of its clients. HHLA’s
own supply chains are limited to procuring capital and

consumer goods (e.g. locomotives and port handling equip-
ment), which largely originate from countries within Europe.
Purchasing and materials management

Business model in accordance with CSR-RUG
Hamburger Hafen und Logistik AG is a leading European port
and transport logistics company. It operates container termin-
als in the ports of Hamburg, Tallinn (Muuga), Odessa and
Trieste. The Intermodal companies of HHLA provide efficient
transport systems and have their own terminals in the hinter-
land of the ports. The Logistics segment comprises an extens-
ive array of port and consultancy services. Group overview/
business activities

Reportable risks in accordance with CSR-RUG
HHLA has a comprehensive risk management system and an
internal control system. Risk and opportunity report/risk and
opportunity management

Reconciliation of the reportable minimum aspects with the material aspects and issues of relevance to HHLA

Business model Business Model as per CSR-RUG Group Management Report / Group at a glance / Business activities

Fields of activity Key topics

Environmental aspects Ecology Climate friendly logistic chains Operation and expansion of climate friendly logistics
chains

Area optimisation Efficient use of terminal area

Climate protection and energy efficiency Increase of energy efficiency
Operational CO2 neutrality

Employee aspects Society Working world Training and education of employees (personnel
development)

Occupational health and safety Occupational safety according to international
standards for employees

Social aspects HHLA takes its responsibility in dealing with social aspects that concern business partners,
shareholders and the general public very seriously. However, all of the topics relating to these aspects
were excluded due to a lack of commercial relevance based on double materiality considerations as
defined in Section 289c (3) of the German Commercial Code (HGB).

Respecting human
rights

Governance Business Ethics and Integrity Respecting human rights

Combating bribery and
corruption

Combating corruption and bribery

Further aspects Strategy and management Integrate governance, environmental and social
factors into corporate strategy
Management report / Corporate strategy
Integrate governance, environmental and social
factors into risk management
Management report / Management of risks and
opportunities

Economy Added value and innovation Enhancement of efficiency
Expansion of digitalisation for process optimisation

Development of shareholder value Growth and profitability
Management report / Earnings position
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Against the backdrop of the escalated Russia-Ukraine conflict,
non-financial risks could potentially arise that could not yet be
conclusively assessed at the time of reporting. Risk and oppor-
tunity report/risks and opportunities

After applying the net method to identify reportable risks in
accordance with CSR-RUG, HHLA is not aware of any report-
able non-financial risks that are highly likely to have serious
negative consequences for the reportable aspects now or in the
future.

Connections with the figures stated in the
annual and consolidated financial statements
No material connections with the amounts stated in the annual
and consolidated financial statements required for comprehen-
sion were identified.

External audit of the non-financial report
This non-financial report was the subject of a limited assurance
engagement according to ISAE 3000 (Revised) by the inde-
pendent auditing firm PricewaterhouseCoopers (PwC), which
issued an unqualified opinion. Auditor’s report

References
References to details not contained in the combined manage-
ment report serve to provide further information and do not
form part of the non-financial report.

Materiality analysis

The nature of HHLA’s business means it has a large number of
stakeholders with different expectations and demands. In order
to obtain an up-to-date overview of these expectations and
demands, HHLA once again conducted a materiality analysis in
November 2021, in which the sustainability topics of potential
relevance to its internal and external stakeholders were
examined. The collection and evaluation of the data was based
on the Global Reporting Initiative (GRI 101: Foundation 2016)
guidelines.

The stakeholder survey process
The main stakeholders for HHLA were first identified by the
specialist departments. This was initially based on internal
sources, such as a list of key customers. The main stakeholders
identified were customers (e.g. shipping companies), custom-
ers’ customers (e.g. forwarders), employees, suppliers, poten-
tial and existing shareholders, ESG rating agencies, associ-
ations and institutions, research institutes, political decision
makers, NGOs, and local residents close to the terminals.

The materiality analysis process

Derivation

Annual review 
and revision 
every two years

Weighting

Sustainability
initiative

Stakeholder survey Internal Assesment by 
Sustainability Council

Materiality analysis

Report content

In a second step, a list of topics known to be relevant to both
internal and external stakeholders was drawn up and struc-
tured in accordance with the central fields of activity of HHLA’s
sustainability strategy. Sustainability strategy

A four-week online survey using a standard questionnaire was
then carried out internationally. External stakeholders from all of
the groups identified, as well as managers from a number of
different divisions, took part in the survey.

In total, approximately 60 people rated topics of potential relev-
ance to HHLA, particularly customers, business partners,
suppliers, investors and HHLA staff. Stakeholders also had the
chance to rate the importance of topics, as well as add to them
or make comments on them.

This digital survey was combined with qualitative interviews with
experts. A total of 15 representatives from the fields of custom-
ers, investors, ESG ratings, NGOs and associations took part
in the 60-minute interviews. All participants were asked about
HHLA’s fields of activity.

The results of the stakeholder survey were analysed internally
and presented to the Executive Board. They were also used to
refine HHLA’s sustainability strategy under the Balanced Logist-
ics heading and to define the fields of activity.
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